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Selected projects

___ “Good to Great”- organisational development process aiming at Organisational       
      Mastery

___ “Blue Ocean Strategy” - process to facilitate value innovation in a strategy process

___ Change Management for SAP-implementation

___ Process optimisation/Process controlling in accounting

___ Communication strategy for a market launch

___ Business process implementation in marketing and sales

___ Creation and consolidation of a worldwide vision guided change process

___ International, cross-cultural management-team development

___ Know-how-analysis/creation and implementation of expert models in engineering

___ Implementation of Change Management and Organisational Development consul-      
      tancy
___ Process consulting in the build-up of an international HR-management

___ Consolidation of software project planning

___ Supervision and training of in-house consultants

___ Fundamental research concerning governance for executive authorities

___ Open Space at an international elite university

___ Organisational Development for the german protestant church

___ Policy consultancy/Strategy development

___ Conceptual design and moderation of urban development

___ Conceptual design and realisation of an adept conference following systemic con-
      cepts of large group conferencing
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Selected projects

___ Office Flash Kaizen for an international management team

___ Team development process for a marketing, communication & branding team

___ Strategy development for multicultural Change Management team

___ Development of  Six Sigma Communication concept and strategy

___ Conceptual design, preparation and facilitation of leadership conference

___ 360° feedback based on MBTI methodology for international strategy leadership-		
       team

___ Organisational Development consultancy following systemic concepts for informa-		
      tion system function    
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Selected customers

___ Audi Akademie

___ AXA

___ Bombardier Transportation

___ Coparmex

___ DaimlerChrysler

___ Degussa

___ Heinrich-Böll-Foundation

___ Linde

___ MCC Smart

___ Roche Diagnostics

___ Samsung Win-Team

___ Seminis

___ University of St. Gallen (HSG)

___ ZF Friedrichshafen
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Contact

Systemic Excellence Group

Independent Think Tank for Leading Practice 

Marienstraße 20
10117 Berlin

T. +49 30 71 57 49 71

office@SEgroup.de
www.SEgroup.de
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